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ADAPTATION POLICY CYCLE (based on Climate-ADAPT support tool)
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EU Adaptation Strategy



Austrian NAS and NAP development
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AIM AND DEVELOPMENT

Overall aim

 reduce negative impacts

 use positive effects

 provide an overall framework

Characteristics of the development 

process 

 sectoral and iterative approach

 NAS + NAP jointly developed

 collaboration with science

 broad stakeholder engagement
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NAS + NAP: DEVELOPMENT PROCESS
 Process start: 2007

 > 2 years long broad, 

inclusive national 

participation process 

 Covering all intensity levels 

of stakeholder involvement: 

information, consultation, 

active involvement in policy 

drafting

 16 stakeholder workshops 

(2009-2011); 106 

institutions (> 670 

persons) actively involved

 NAS + NAP delivered in 

one package

Policy 

output

NAS + NAP approved by Austrian 

Council of Ministers (Oct. 2012); taken 

note of by Assembly of Provincial 

Governors (May 2013)
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KEY MESSAGE

Overall, it had important effects: e.g., raised 

awareness, built capacities, enhanced the quality 

of the policy document, facilitated implementation

Recommend to be specific on … 

purpose of process

roles of involved parties 

tasks for stakeholders

expected outcomes and use of outcomes

limits of process

DECISIONAL PARTICIPATION PROCESS – LESSONS LEARNED 
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SUMMARY: DESIGN & PROCESS CHARACTERISTICS

 Step-wise, iterative and (predominantly) sector-based approach

 NAS and NAP jointly developed

 Strong role of science, close collaboration with research

 Several closely aligned work streams

 Has built a critical mass of knowledgeable stakeholders

 Increased understanding and acceptance for CCA,

 Paved the way for implementation across levels and sectors via various 

modes of informal governance
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PART I: CONTEXT + PART II: ACTION PLAN

 Broad, comprehensive, and high level of detail

 Combines strategic guidance and action-oriented 

character 

 Science-/evidence-based, uncertainties and knowledge 

gaps explicitly addressed

 Guiding principles

9



NATIONAL ADAPTATION STRATEGY & ACTION PLAN

Country-wide strategic framework for joint, coordinated, coherent action 

 Integrated, comprehensive, broad strategy with sectoral approach 

Two parts

Part I: Strategic framework and context
 Including: policy objectives, information on climate change impacts, guiding 

principles, prioritization criteria, cross-cutting recommendations for 
implementation, social aspects

Part II: Action Plan
 14 activity fields (sectors)

 132 recommendations for action

 High level of concreteness, specifies many concrete starting points for 
implementation 
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AUSTRIAN NAS/NAP – KEY FACTS

 one of the most comprehensive in the OECD countries (2013)

 built on strong domestic research capacity and stakeholder engagement

 Part I (NAS): Strategic framework and context (Policy objectives, 

principles, etc.)

 Part II (NAP): Action Plan

136 recommendations for action



MEASURES FOLLOW THE SAME STRUCTURE …



ANALYSIS OF CROSS-SECTORIAL INTERACTIONS

Agriculture



POLITICAL ADOPTION OF THE AUSTRIAN NAS

 Approved by the Austrian Council of Ministers on 23 October 2012

 Taken note of by the provinces („governors of the provinces“) 

on 16 May  2013
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CHARACTERISTICS RELEVANT FOR IMPLEMENTATION

 NAP supports mainstreaming:

 Cross-sector relations and conflict potentials consistently described

 Entry points (e.g. instruments) and actors for cooperation in other 

sectors/policies identified

 Recommendations/measures are often cross-cutting 

 Implementing actors identified, but not assigned

 Criteria for prioritizing actions provided, but setting priorities is part of 

the implementation process 

 Resource needs addressed in qualitative terms, but not quantified nor 

allocated

 General statement on financing: within existing public budgets and 

standard budgetary mechanisms
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2ND MRE CYCLE

First Progress Report
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2015

Austrian Strategy and Action Plan for

Adaptation to Climate Change

Monitoring & evaluation concept

Q1 2021

2nd Progress Report

Revised NAS + NAP
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2017

2019

Revised monitoring & evaluation

concept
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OUTLOOK ON FURTHER STEPS

 Finalising draft progress report until end of 2020

 Written consultation round & integration of feedback (Q1 2021)

 Submission for adoption to Council of Ministers (asap afterwards)

 Start of 2nd revision of NAS / NAP (Q3/4 2021)
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CONTACT & INFORMATION

Markus Leitner

Environment Agency Austria

Expert Team Climate Change Adaptation

0043 (0)1 31304-3536

markus.leitner@umweltbundesamt.at
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